Hunamuxa 3ampam. Ananus 6e3yobimounocmu

JANHAMMUMKA 3ATPAT. AHAJIN3 BE3YBBITOYHOCTH

JluHnamuka 3arpar

Paznenenue eMeHTOB MOTyIIEPEMEHHBIX 3aTpar
Ananu3z 6e3y0bITOYHOCTH MTPOU3BOJICTBA
I'paduueckoe npencrasnenne CVP-ananuza
Mapska 6e30macHOCTH

3aiaHre PK3aMEeHAIIMOHHOTO THIIA

Pemenue 3aanus 5K3aMEeHAllMOHHOTO TUTIA

Nouo,rowbdE

1. AMHAMMKA 3ATPAT

Hpe,ZICTaBJ'IGHI/IG O TOM, KaK HU3MCHAKTCA 3arparbl B 3aBUCHMOCTHU OT o0beMa
IMPOU3BOACTBA, OUCHDb BAKHO I IIPUHATHUA peﬂleHHﬁ. I[J'IH 9TOro pykKoBOACTBO
JOJDKHO pacnojiararb pacdcraMu 3arpar M OOXOJ0B IIPHU PA3HBIX o0beMax
IMPOU3BOACTBA JIA PA3JIMYHBIX BAPHUAHTOB HeﬁCTBHﬁ.

1.1. IEPEMEHHBIE 3ATPATbBI

Ilepemennvie 3ampamot uU3MEHAIOMCA NPAMO NPONOPYUOHANLHO — YPOBHIO
npouszeoocmeennoli  oesmenvhocmu  (0bvemy  npouszeoocmsa). To  ecThb
yBeJIMUEHHE 00beMa MPOM3BOJICTBA B 2 pa3a BBHI30BET YBEIUYCHHE COBOKYIMHBIX
NIEPEMEHHBIX 3aTpar Takke B 2 pasa. Clie1oBaTeIbHO, COBOKYITHBIC IIEPEMCHHBIC
3aTparbl HMMCIOT JIMHCHHYIO 3aBHCUMOCTH OT OObeMa TIPOM3BOJCTBA, a
NIEPEMCHHBIC 3aTpaThl HA EIWHHUIY TPOXYKIMH SBJISIOTCS TOCTOSHHOM
BEJIMYUHOU.

CoBOKVIIHBIE TIEDEMEHHbIE ITepeMeHHBIE 3aTDATHI HA EAUHUIY
A A
CoBoKyIHBIE IlepemeHHbIE
nepeMeHHbIe 3aTpaThl Ha
3aTpaThl eIUHUILY
NPOYKIUH
>
O0bem O0bem
MPOU3BOICTBA MPOU3BOICTBA
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1.2. IOCTOSAHHBIE 3ATPATbI

ITocmoannvle 3ampamul 0cmamcst HeUSMeHHbIMU OJisL PATUYHBIX MACUMAad08
npouU3B00CMeEa 3a ONpedeneHHblil Nepuoo GPemetu.

Ha mpaktuke enBa I MOKHO OXKHJATh, YTO COBOKYITHBIE MOCTOSIHHBIE 3aTPAThI
OCTaHyTCS OJMHAKOBBIMH JIJISi BCEX ypOBHEH IMpousBoacTBa. Ckopee BCEro, OHU
Oy/yT BO3pacTarh CTyeHYATO.

[lpy ycTaHOBINCHWH pa3IUYMsi MEXIy TIOCTOSHHBIMH ¥ TICpEMEHHBIMHU
3aTparaMd HEOOXOAMMO MPUHUMATh BO BHUMAHHE PACCMAMPUBAEMblil Nepuoo.
JIiss  CpaBHHTENBHO  JUIMTENBHOTO  TIEpUOJa  BpPEMEHHW,  H3MEpSIeMOro
HECKOJIBKUMH TOJaMH, TPAKTHUYECKH BCE 3aTparbl OymyT MEepPEeMEHHBIMH.
AHAJIOTUYHO 3TOMY, KPYITHOE PACIIMPCHHE YPOBHSI JIEATEIHHOCTH B KOHEYHOM
UTOTE TIPUBEACT K YBEIMUCHHUIO BCEX Kareropwii 3arpar. s Goiiee KOPOTKOTO
nepuoa BPEMEHH 3arparhl OyayT TIOCTOSSHHBIMH WM TICPEMEHHBIMH B
3aBUCUMOCTH OT HW3MEHCHUs YPOBHS MPOU3BOACTBA. Yem Kopoue nepuoo
8pemeHU, mem OObULe 8ePOSMHOCIb MO20, YMO KaKue-mubo onpeoeieHHvle
3ampamsi 6y0ym NOCMOAHHbIMU.

1.3. MAPXKHUHAJBHBINA JOXOJ

Map:kuHaJbHBIH J0X01 paBHSETCS OObEMYy pealu3aluud 32 BBIYETOM
IIEPEMEHHBIX U3IEPKEK.

Peanusauus — Ilepemennsbie 3arparbl = Map:KuHAJIbHBINA 10X0/]
Mapaxunanabhblii 10x01 — [locTossHHbIe 3aTpaThl = YKncTast NpUObLIbL

B cBsa3m ¢ TeM, 4TO MepeMEeHHBbIC M3ACPKKH Ha CJAWHUILY TPOAYKIIMUA MU IICHA
peanu3ali  CAWHUIBI  NPOAYKIMM  CYUTAIOTCA  TOCTOSHHBIMH, 0075
MAPACUHATILHO2O 00X00d 8 eOUuHUYe NPOOYKYuu mooice 6yoem noCmosHHOU.

Kaowcoas npooannas eounuya npooykyuu oOaem MAPHCUHATILHBIL —00X00,
KOMOpblll uoem Ha NOKpvlmue NOCMOSHHbIX 3ampam, a nocie — Ha Y8eiuyeHue
npuodwLIU.

C yBenuuenneMm oObema IMPOU3BOJCTBA COBOKYIHASI CEOECTOMMOCTDH €IMHUIIBI
OPOAYKIMM CTPEMUTCS K BEJIMYMHE [EPEMEHHBIX 3arpar Ha EIUHULY
IPOAYKLMH, KaK MTOKa3aHo Ha rpaduke:
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CoBOKVIIHBIE 3aTDATHI HA eANHUIIV
A

CoBoKyIHBIC
3aTpaThl Ha
CIIMHHLLY
MPOAYKIHH

IIepemenHsble 3aTpaThbl

O0BeM MPOU3BOICTBA

1.4. 3ATPATHI, UBMEHSIOUMMUECS OT KOJUYECTBA EJUHMUIL

Korma mokymarwTcss HEKOTOpbIE Marepuaibl WIM KOMIUICKTYIOIIUE W3ICIus,
HalpuMep aBTOMOOWJIBHBIC IITMHBI, OOBIYHO 3a OOJBIION 00BEM 3aKasa
IpeIoCTaBISICTCsl CKUKa. [loaToMy, yem OoJibllie 3aKa3aHO INWH, TEM MEHBIIC
1eHa oHON eauHUIBI. COOTHOIICHUE MEXTy COBOKYITHOM CTOMMOCTBIO IIIMH H
BBIITYCKOM aBTOMOOMJICH TIOKa3aHO Ha IpaduKe:

CooTHomeHue MeK1y COBOKYIHOI
CTOMMOCTHIO IIMH W BHITYCKOM

A

CoBokymnHast
CTOMMOCTbH HINH

>

PeneBaHnTHas Brimyck aBTOMOOMIICH
obnactb
MIPOU3BOCTBA
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OIIHaKO Ha TIIPAKTHKC YPOBCHbL ILCH OI'PaHUYCH JHAIIA30HOM IIPUCMIICMOI'O
YPOBHA IMPOU3BOJACTBA, BHYTPU KOTOPOI'O H 6y,I[CT HaXoOUuTbCsA 00J1acTh OCH Ha
IITHUHBI.

1.5. IMCKPETHO BO3PACTAIOUIME 3ATPATHI

OTIMYUTEIBHON YepTOH CTyNeHYaTo Bo3pacTaommx (MOoJyNoCTOSIHHBIX)
3aTpar SBISIETCS TO, YTO JUIsl KOHKPETHOTO TI€puoja OHU  SBISIOTCS
MOCTOSTHHBIMHU IS OTIPEJICIICHHOTO YPOBHS MPOU3BOACTBA, HO B KOHEYHOM CYETE
OHM BO3PACTAIOT WJIM CHIIKAIOTCA HA OIpPENETICHHYIO BEJIMYMHY B KaKOW-THOO
KPUTHUYECKUN MOMEHT.

CtyneH4aro BO3pacTaroliye 3aTparsl,
OTHOCSIIIMECH K KATETOpHH

A

CoBoKyITHBIE
[IOCTOSIHHBIE
3aTpaThl

O6nacTs
PENEeBaHTHOCTH

W

>

O0beM MpoM3BOICTBA

Hampumep, ecnu npon3BOICTBEHHBIE MOUIHOCTH PACIIMPSIOTCS 10 KaKOM-TO
KPUTHUYECKOM OTMETKH, TO OymyT HaHSATHl JONOJHUTENIbHbIE padouyue WIH
KOHTPOJIEPBL.

Ecnu maru JUCKPCTHBIX 3arpar Majibl, TO OHU MOTI'YT OBITH WIHOPUPOBAHLI, T.C.
3aTparbl MOT'YT OBITh PaCOCHCHDBI KaK IICPCMCHHBIC.
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CtyneH4arTo BO3pacTaroliye 3aTparhl,
OTHOCSIIIHECH K KATETOpHn

A
CoBoKyIHBIC [Ipsamonuneiinas
3aTpathl 7 anmpoKcHMaIus
P 3arpar
d
—_
7
7
——
7
7
e
7
7.4
7
pd
—_—
7
e
——
'
74
7
>

O0BeM MpoM3BOICTBA

1.6. IIOJYNEPEMEHHBIE (CMEIIAHHBIE) 3ATPATHI

B nmonynmepemeHHble 3arparbl BKIIOYAKOTCS KaK IOCTOSIHHBIE, TaK M
NEPEMEHHBIE KOMIIOHEHTBI. JTH 3aTpaTbl HUKOTJIA HE MAJAk0T /10 HYJS, JaXKe IpH
HYJIEBOM YPOBHE MPOU3BOJICTBA.

IMosynepeMeHHbIE 3aTPaThI

A

CoBoKyITHBIE

COBOKYITHBI
3aTpaThl OKYIIHBIC

3aTpaThl

[lepemeHHbII
- SJIEMEHT

ITocTostHHBIM

- JIEMEHT

- >

O0beM MpoU3BOICTBA
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2. PABJAEJIEHUE 2JIEMEHTOB NOJYHNEPEMEHHBIX
3ATPAT

Ha mpakTrke TOYHO pa3leiuTh MOTyNepeMeHHbIC M3IEPKKH Ha MOCTOSIHHBIE U
NepEMEHHBIE COCTABIISIONINE KpaifHE CI0KHO, HO HEOOXOIUMO JUTsl aHaIHM3a
0€3yOBITOYHOCTH.

Mo>xHO OIPECIACINUTH IISITh OCHOBHBIX IIOAXO0B.

(2) HWHXKEHEPHBI;

(b) amanm3 cuyeTos;

(C) MeTom MakCMMyMa U MHHAMYMa,
(d) rpadux pasdpoca;

() perpeccHOHHBIN aHAIIN3.

I[J'IH TOYHOI'O  pas3AacCyiICHUA H3JCPIKCK Ha ITOCTOAHHBIC W IICPCMCHHBIC
COCTABJIAIOIINC CIICAYCT UCITIOJIb30BATh MATCMATUYCCKUC MCTO/IbI.

Bce 3TH moaxonpl JOMyCKAIOT JIMHEHHYIO MOJENb MOBEACHUS 3aTpart, MO3TOMY
OTHOIIIEHUE Mexay 3arparamu (Y) W YpPOBHEM MPOU3BOIUTEIBHOCTH (X)
BBIpaKaeTcst GOpMyIIoi:

y =a+ bx,

rIe  y — oOIIue 3aTparhl,
X — YPOBCHbB IMPOU3BOIUTEIHLHOCTH,
a — IIOCTOSTHHBIC 3aTPaThl,

b — IHCPCMCHHBLIC (Mapﬁ(I/IHaJIBHble) 3aTparbl HA CAVUHUILLY.
2.1. METOJ MUHUMYMA U MAKCUMYMA

[Ipy u3yyeHum ywera 3arpar W YNPaBICHYECKOIO ydeTa HHOTAA Tpedyercs
pa3zensaTh NOCTOSIHHBIE u IEPEMEHHBIE U3JIEPKKHU, IPUMEHSIS
HEMAaTEMaTUYECKUI METOZ, KOTOPBIM Ha3bIBAETCS METOAOM MHMHHMYMA H
MaKCUMYyMa.

CyTb 3TOro METOAa COCTOUT B M3YUYEHUH H3JIEPKEK M MPOU3BOAUTEIHLHOCTH 3a
OpOIIEAINIT Tepuos, BbHIOOpPE Hanbosiee BBICOKOTO M Hanboiee HU3KOIOo
yYpOBHEH MPOU3BOAUTEILHOCTH M CpPaBHEHWM M3MEHEHUH B HU3JEPIKKaX,
OPOM3OUIEINX B pe3yabTare MPOU3BOACTBA Ha ATHUX JIByX YPOBHSX.
[IpenmnonoxxuM, 4TO MOJTYYEHBI CIEAYIOIIUE JaHHbIE 00 YPOBHSX MPOU3BOJCTBA
U U3/IEpKKax 3a MePUOI:
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Oovem CosoKynnuie

npouszeoocmaea, eo. uzoeprcku, $
MuHUMAaITbHAS] TIPOU3BOTUTEITBHOCTD wvvvveveerresseessesseessesesssens 153000 22,000
MakcuManbHast POU3BOTUTETBHOCTD ..vvevveeeeseesseseessesensees 10,000......ccccereerierienns 32,000
35 0700 ¢ 5,000.....cciiiiiiieennee. 10,000

Ecimn mepeMeHHBIE W3ICPKKA Ha CIUHUIYY TPOAYKIIMA TIOCTOSHHBI, a
NIOCTOSIHHBIE ~W3JICPKKHA OCTaloTCss 0e3 W3MEHEHHid, TO pPOCT U3IACPKEK
MPOM30MIET MCKIIIOYUTEIHHO 33 CYET POCTa TMEepEeMEHHBIX H3lepkek. [loaTomy
NepeMeHHbIC 3aTpaThl Ha CIUHMILY MPOAYKIIMH PACCUUTHIBAIOTCS CIIEIYFOIIAM
obpazomM:

PasHuiia B u3epKKax $10,000
= = $ 2 nepeMeHHBIX 3aTpPaT Ha €I.
Pa3Huna B IPOU3BOIUTEIBHOCTH 5,000 ex.

Torna, mocTosiHHBIE U3IEPKKU OYyT PaBHBI:

$32,000 — 10,000 % $2 = $12,000 3a nepuop,
wmn - $22,000 — 5,000 x $2 = $ 12,000 3a nepuos.

PopMyna NpUMET BUA:
y = 12,000 + 2x
2.2. OTPAHUYEHUS METOJJA MUHUMYMA U MAKCUMYMA .

(8) Ccpuika Ha TPOILIBIC JaHHBIC Mpeanonaraet, yTo (1) mpou3BOIUTEIHLHOCTD
CIIMHCTBEHHBIN (haKTOp, BIUSIOMIMI Ha 3aTpaThl U (2) MpPOILIBIC 3aTpaThl
IPEIONPEACIIAIOT OyayIIHe.

(b) Hcnonb3oBaHue TONBKO JBYX 3HAYCHHI — HAMOOJBIIET0 U HAUMEHBIIIETO —
O3HAYaeT, YTO PE3YJABTAaThl MOTYT OBITh HMCKAKEHHBIMH H3-3a CIIydailHBIX
BapHUallii ATUX 3HAYECHUM.

2.3. IIPUMEP 1

I/ICHOHBSYH MCTOA MaKCMMyMa W MHUHUMYMA, pacch/ITaﬁTe MMOCTOSIHHBIN U
HepeMeHHBIﬁ 3JIEMCHTHI CJIICAYIOIUX 3aTpar.
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Pemienue

Makcumym
Munumym

Pa3zuuna

[Tepemennble 3aTparbl =

[TocrosiHHbIE 3aTpaThl =

dopmymna:
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3. AHAJIN3 BE3YBBITOYUHOCTHU NPOU3BOJACTBA
3.1. BBEAEHHE

Llens anaamsa 0Oe3yobiTouHoctu (Cost-volume-profit analysis) wiu CVP-
AHAJIN3a — YCTAHOBHTH, YTO MPOU3OUIET C PUHAHCOBBIMU PE3YJIbTaTaMH, CCITH
OIPE/ICICHHBI  YPOBEHb IPOM3BOAUTEIBHOCTH WM O0BEM MPOM3BOACTBA
HU3MEHHTCS.

Ananus 663Y6BITO‘{HOCTI/I OCHOBAaH Ha 3aBUCHUMOCTH MCKAY HA0XOdaMH OT
mpoaax, U3ACPKKaMU U HpI/I6BIJIBI-O B TCYCHHUC KOPOTKOT'O IMMCpHUOaa, KOTIa BbIXOA
MpOAYKIUU NPCAIIPUATHA OI'PaAHUYCH YPOBHCM UMCIOIIUXCA B HACTOAIICC BPCMA
B €C paCIIOPAKCHUHA HeﬁCTBy}OIHI/IX IMPOU3BOACTBCHHBIX MOHIHOCTefI.

Heo0xonuMo mOMHHUTE, 4TO:.

(2) mepemeHHBIe 3arparhl M OpodakHas 1eHa (M CJIeJOBaTeIbHO
Map KUHAJIBHBIN JIOXOM) 3a CIUHMILY, KaK MPEIIoiaracTcs, He 3aBUCST OT
YPOBHSI IPOU3BOJICTBA;

(b) mocTosiHHBIC ~ 3arparhl, HEMEHSIONIMECS IPU  H3MCHCHHU  YPOBHS
IIPOM3BOJICTBA, MEHSIOTCSI B pacueTe Ha €IMHUILY, TaK KakK MpU U3MEHEHUU
YPOBHSI TIPOM3BOJICTBA IMOCTOSIHHBIE PACXOJIbI pacIpeessitoTcsa Ha Oolbliee
(MM MeHbIIIee) YMCIIO SIUHMII MPOMYKIMU. Tak Kak MOCTOSHHBIC 3aTpPaThl
HAa €IMHUIY TNPOIYKIMU HM3MEHSIOTCS C YPOBHEM IPOMU3BOJCTBA, TO
npuObLIb HA €MHHUILY JTOJIKHA TaKKE U3MEHSThCS.

[TosTomy CVP-ananu3 Bcerna OCHOBaH Ha MapKUHAJILHOM JIOXOJIE HA €IUHUILY
U HHUKOTJAA Ha TPUOBUIM HA CAWHMIYY IOTOMY, YTO TPHUOBLIL HA CIUHUILY
U3MEHSCTCS KK/IBIA pa3, Kak MMPOU3BOIUTCS OOJBIIIC UITM MECHBIIIE U3/CITHN.

3.2. TOYKA BE3YBBITOUHOCTH

CVP-ananu3 MOXKET OBITh HCIOJIL30BaH IJIA pacdeTa TOYKHU 663Y6BITO‘IHOCTI/I.

Onpeoenenue Touka 0e3y0OBITOYHOCTH — ITO TOUKA, TAE JOXOJ OT MPOJAK
paBeH COBOKYIHBIM 3aTparaM, T.. HET HHU NPUOBUIH HU
yobITKOB. IIpuobLIb (YOBITOK) — 3TO pasHHIA MEKIY

MapKUHAJIBHBIM JTOXOA0M (KOHTPHOYIIMEH) U MOCTOSHHBIMU
pacxomamu. Takum oOpa3oM, Touka 0€3yOBITOYHOCTH
HAaXOJUTCS TaM, TIJI€ MapXXUHAJIbHBIA JIOXOJ pPaBeH
MTOCTOSIHHBIM 3aTpaTaM.

HNmeem CJICAyOIMEe COOTHOICHMS .
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Map:kunaabsubiii g1oxox (M/I) = Ilena (L) — Ilepemen. 3aTparsi (Ilep3)
CoBoxynnbiii M/[ (CM/I) = Oobem X M/l = Oobem X (11 — ITep3)

CM/ = Hocrosinnbie 3arparkl (Iloct3) + MpuésLis (IT)

3.3. IPUMEHEHUE AHAJIUM3A TOUKU BE3YBBITOYHOCTH

PaCCMOTpI/IM IMPUMCHCHUC aHAJIN3a Ha ITPHUMCPC.

Ipumep 2

LleHa peanu3aiuu 3a eAHHAILY : $3

[lepemeHHBIC 3aTPATHI : Cripbe, $1 3a equnumILy
[TocTostHHBIC 3aTpaThI : Apenna pabpuku, $500 B rox
Bonpochki:

(8) Ckombko eIUHMII TPOAYKIMH HYXHO NpOJaTh, YTOOBI JTOCTUYD TOUYKHU
0€3yOBITOYHOCTH ?

(250 en.)

(b) Ecnu croumocts apenpl Bo3pacteT Ha 10% u npeanpusiTie 3aXoueT UMETh
rofoByto mpuobuTs $200, Kakoit ro10BOM BBITYCK MPOLYKIIUH OTPeOyeTCs?

(375enm.)

(c) Ipeamonoxum, 9T0 MAKCUMAJILHO BO3MOXKHBIN BbIMycK 250 u3aenuii B ToI.
Kakast nomkHa OBITH 1IeHA peanu3alidy, 94To0bl JOCTHYb TOI0BON MPUOBLIH
$200 (penra yxe Bo3pocia)?
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[IpoBepka:
TN 072007
TTEPEMEHHDBIE BATPATBL ... eeveerureereesseesssesseesseesseesseesseessesse saeessessseessnesssesnseesseesnsesnns
MAPIKUHATIBHBIH JIOXOL ..t evvesureeseesseesssesssesssnssnsessseesssesnsessse seesssesssessssesnsesssesssessnsesnns
TTOCTOSTHHBIE BATPATBL. .. veeveerureeseesseessesseesseessessseesseessesass sseessesssessssesnsesssessseesnsesnns

L0027 0) 5 110 OSSPSR

3.4. COOTHOUWEHUE MAPXUHAJBHOTO JJOXOJIA U OBBEMA
PEAJIN3AIIUU

DTO COOTHOIIIEHUE TIPEJICTABISET cO00M hopMyiy:

MapXuHaabHBIA JOXO0JT
O06bem peanuzanuu

OTHOIIEHHE Map)KMHAIBHOTO J0X0/a K peanu3anuu (CSR)

BrimeynomMsinytoe npeanpusTie MpOU3BOAUT TOJIBKO OAMH NMPOAYKT. Eciam Obl
OHO TPOU3BOAWIIO TPU NPOAYKTA W MapKMHAJIBHBIA JOXOJ HA EIUHHUIY Y
KaXJ0ro MpOayKTa ObUT pa3Hbld, TO HE ObUIO Obl BUIHO BEJIUYUHBI
Map>KMHAJBHOTO JOXOAA KaXK10r0 MPOIYKTa.

Ipumep 3

I/ITaK, Halla KOMITAHUS BBIITYCKACT 3 IMpoayKTa. Humxe nokazan OHepaHHOHHBIﬁ
OTYCT.
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Ilpooykm 1 Ilpooykm 2 IlIpodykm 3 Hmozo

[Iponano eaunumil 100 40 60 200

$ $ $ $

O06bem peanuzanuu 400 240 300 940

[TepeMenHbIe 3aTpaThI 220 130 170 520

Map>kuHaIBHBIA TOXO/T 180 110 130 420

[TocTostHHBIE 3aTpaThl 350

[TpuGwLIB 70
OTHOIIIEHUE MAPKUHATBHOTO

0X0/1a K 00beMy peann3anuu 45% 46% 43% 44.7%

BesybsiTounsiii 00bem mpopax = IToct. 3arparsl / CSR = $350/ 0.447 = $783

Takum o6paszoM, HpeAnpHsTHE AODKHO Ipomars mpumepHo Ha $790 cBoero
aCCOPTHMEHTa W3 TpeX IPOAYKTOB, YTOOBI HayaTh IMOJNydYaTb MPHOBUIb. DTOT
pacueT B JaHHOM mpumepe OyIeT JO0CTaTOYHO KOPPEKTHBIM, TaK Kak TpH
NpPOAYKTa WMMEIOT ToYTH ofauHakoBeI kodpduiment CSR. Ecau oatm
KO3(PPUIIMEHTHl CWJIBHO OTIMYAJUCh Obl, TO HCIOJb30BaHHE OOIIETO
ko3¢ punmrenra CSR mpeanonaraeT, 4To MPOMOPIIUU TPEX MPOAYKTOB B OOIIEM
o0beMe peasin3aiuy OCTAHYTCSI TEMU Ke.

3.5. IONYCKH, UCNOJB3YEMBIE B CVP-AHAJIU3E
(&) O6JacTh peJIeBAHTHOCTH

Heo0xoquMo MOMHHTH, YTO MPUBOAUMbBIC (OPMYIIBI MOIXOAIT TOJIBKO IS TEX
pellICHU, KOTOpbIe TNPUHUMAIOTCS B Mpeleiax IOJOChl  JICATCIIbHOCTH,
MMEHYeMOi 00JacThl0 PEJEBAaHTHOCTH  (COOTBETCTBYIOIIMM  JTHANIa30HOM
HPOM3BOJICTRA).

(b) OrpannveHus: H IONMYCKH

[ToBenenue 3arpar 3aBHCHUT OT B3aUMOJICHCTBUSI MHOTUX  (haKTOPOB.
duznueckuii 00beM — TOJNBKO OAWH U3 HUX, K JPYTUM OTHOCSTCS IICHBI Ha
ChIpbE, Marepuajbl, TOKYMHbIC MOay(padbpuKarel, MPOU3BOAUTEILHOCTD,
W3MECHEHUE TEXHOJOTUM MPOU3BOJICTBA, BOWHBI, 3a0aCTOBKH, 3aKOHOJATEIIHLCTBO
u T.ja. Jlro6oit CVP-aHanu3 OCHOBBIBa€TCS Ha JOMYCKaX IOBEACHUS 3arpar,
oO0beMa " BBIPYYKHU. VI3MEHEHUE CUTyallud NpHUBEACT K U3MECHEHHUSIM rpaduka,
TOYKU 0€3yOBITOYHOCTH.

Hwxe mnpuBeneHbl JOMYCKH, KOTOPBIE MOTYT OIPAaHUYUTh TOYHOCTH U
Hagexuocth CVP-anannsa:
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(i) [loBeneHne COBOKYNMHBIX 3aTpaT W oOObeMa peanu3aluud KECTKO
OTIpeIeNIEHO U TUHEHHO B Mpesiesax 00JacTH peleBaHTHOCTH.

(i) Bce 3arparbl MOXHO pa3fgeanuTh Ha IEPEMEHHBIE U IIOCTOSIHHBIE.

(i) [TocTostHHBIE pacXoJbl OCTAOTCS HE3aBUCUMBIMH OT 0OOBEeMa B
npenaenax o0IacTH peJIeBaHTHOCTH.

(iv) [lepemenHbIe pacxombl MPSIMO MPOMOPIIMOHAIBHBI 00bEMY B TIpejienax
00J1acTH PeJIeBAHTHOCTH.

(v) [lena peanuszanuu HE MEHSETCS.

(vi) Ilensl Ha Marepuanbl U YCIYTH, UCIOJIb3yEMbIe B MPOU3BOJICTBE, HE
MEHSIOTCS.

(vii) [Iponu3BOOUTENBHOCTD HE MEHSETCH.
(viii)  OTCYTCTBYIOT CTPYKTYPHBIEC CABHUTH.
(ix) Ha 3arparsl penieBaHTHO BIHSIET TOJIBKO OOBEM.

(x) OO0beM TMPOU3BOJACTBA pPaBEH O0O0BEMY MPOAAXK, HWIM HW3MECHCHHS
HaYaJIbHBIX U KOHEUHBIX 3aI1aCOB B UTOI'€ HE3HAYUTEIbHEI.
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4, TPAOUYECKOE NNPEJACTABJEHHUE CVP-AHAJIU3A

4.1. IIOCTPOEHUE T’PA®UKA BE3YBBITOUHOCTH

I'padux 6e3yObITOUHOCTH
A

3aTpaThl U

JIOXOJIbI Jloxon ot mpomax

CoBOKyITHBIE 3aTPaTHI

/ IlepemenHbIe 3aTpaThl

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
!
i ITocTosiHHBIE 3aTpaThI
|

|

Mapoka 0e30macHOCTH >

}6 |

. O0BeM MPOM3BOICTBA
Touxa [1naHoBBII P &
0e3yOBITOUHOCTH WITN
(hakTHUCCKUt
00beM

Pa3nuna Mexay IUTaHOBBIM OOBEMOM IMpOJaXX M OOBEMOM MPOAAX B TOUKE
0e3yObITOUHOCTH Ha3bIBAECTCSA MAPKOH 0€3011aCHOCTH.
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4.2. TPA®UK MAPXKXHUHAJBHOTO JOXOJA

[IpeumymiectBo  3TOM  (opMBbI  MpEACTaBICHHUS JaHHBIX B TOM, 4TO
Map>KUHAJIBHBIN J0X0 Ha Tpaduke BBIJIEICH M PAaBEH PACCTOSHUIO MEXIY
JUHUEHN 10X0/a U JIMHUEH MePEMEHHBIX U3JIEPIKEK.

I'paduk mapxuMHAJIBLHOIO 10X01a

A

3arpathl U
JIOXOJIbI Joxon ot nponax

SN
N
RN

[TpuGsLIH

*1
.
SN,

&
oiele
055

&
oiele
055
055

A
: ITocTosiHHBIE 3aTpaThI
;;; Map>kuHaIbHBIN 10X01 v
e |
A nteataretelatetetetste ol
o AR |
L ety |
o : IepeMeHHbIE 3aTPAThI
|
|
Touxa Manosbi O0beM IPOU3BOICTBA
0e3yOBITOYHOCTH WITN
(hakTHUCCKUIt
00beM
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4.3. T'PA®UK NMPUBBIJIU U OBBEMA IMMPOU3BOJCTBA

I'padux npudbLIN U 00BEMA

A
[TpubsL1H
O0beM peanu3anuu
IlocTosiHHbIE
3aTpaThl
Touxa
VOBITOK 0e3yOBITOYHOCTH

5. MAPXA BE3OITACHOCTH

Map:xka 0e30IaCHOCTH TTOKa3bIBAET HACKOJIBKO MOXKET COKPAaTUThCA 00BbeM
peanu3ainu, Ipekae 4YeM KOMITaHUS TOHECET YOBITKHU.

C npyroif CTOpOHBI, MapKy O€30MaCHOCTU MOKHO BBIPA3UTh B IMPOIICHTAX,
UCXO/IA U3 CJIETYIOLIET0 COOTHOLICHUS:

O0BeM oxkugaeMon peasmsanun — O0bpeM 0e3yYOBITOYHON peaTH3allun
O6bem oxuIaeMoi peann3aruu

Mapixa 6e3omacuoctu (%) =

5.1. IIPUMEP 4

[TnanoBEII 00BEM peanu3aluu : 80,000 ex.

Ilena peanuzanuu : $8.00

[lepemenHbIe 3aTparbl : $4.00 na en.
[TocTostHHBIE 3aTpaThI : $200,000 3a nepuos

Paccuurars 06beM 6€3yOBITOYHON pean3alny U MapKy 0e30MacHOCTH.
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Pemienue:
O06beM 0e3yOBITOTHON peann3aiuy =

(50,000 ex.)

Mapxa 6e301TacCHOCTH =

(37.5% ot mumanoBoro oobema)

6. SAJAHUE DK3AMEHAIIMOHHOI'O TUITIA
6.1. IITAHOBBIN OTYET O NPUBBIIN

Hwxe mokasan miaHoBbI (PMHAHCOBBIM OTYET MPOU3BOICTBEHHOW KOMIIAaHWUU Ha
cienyromuid (UHAHCOBBIM TOJl, B KOTOPOM IUIAHUPYETCS 3aJercTBOBaTh /5%
MOIIIHOCTEMN.

Peamm3aruist (9,000 @ $32)......cueveueremeiririririeieieeeesesesesiseeesieaes ereseseseeeeseseee e sesses 288,000
Mumnyc:
OCHOBHBIE MATEPHAIDBL .....ceeeeerneeneesesueenesseeseeeeseeeeesneeneas 54,000
OCHOBHAS 3APTIIIATA. +..eveveeeeeesnesneesesseesesseeseeeeeeeesesseeseas 72,000
[Ipon3BoaCTBEHHBIC HAKIIAIHBIE PACXO/IBI:
I oY 0314 02055 (< 42,000
TIEPEMEHHDBIE. ... 18,000......ccceereeerienes 186,000
J S0 003557 001 (0 ). (0 ¥ (H SRR 102,000
Mumnyc:
AJIMUHUCTpPATHBHBIE H KOMMEPYECKHE PACXO/IbI:
TIOCTOSTHHBIE ....vvveeeeciteeeeeeteee et eeveee e s e ssaee e e e ssnaee e 36,000
[lepemeHHbIE OT 00bEMA PEATUZALM . ... 27,000......cccomeireernenn 63,000
B 0765 2 8 11002 (@) SRR 39,000
Tpe0Oyercs:
(@)
(I) BBIYHUCIINTL TOYKY 663y6BITO‘1HOCTI/I B HaTypaJIbHOM M JCHCKHOM
BBIpa)KCHI/II/I;
(ii) HAYePTUTDh rpapuK TPUOBLIH;

(i) ¢ nmomomplo rpaduka MOMYyYUTh OTBET Kakas OyneT nmpuObUIb eciu
KOMITaHUs OyAeT paboTarh ¢ MOJHOM 3arpy3KOu.
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(b)
()

(i)

(i)
(i)

O:xupaercs, 4TO:

€ClId LIeHYy peanu3anud CHM3MTHL 10 $28, crpoc BospacreT u Oyner
ucrnonb3oBano 90% MOI[HOCTM KOMOAHUM O€3 JOMOIHUTEIBLHBIX
PEKIIaMHBIX PacX0/IOB; U

9TOOBl OOECIMEYHUTh CIPOC, OOECMEUMBAIONIMIA TOJTHYIO 3arpy3Ky
MOIIHOCTH ToTpedyercs: 15%-HOoe CHIKEHUE TEeKyIIed IIeHbI
peanuzanuu 1 $5,000 w15 crienuansHON PEKIAMHOM KaMITaHHH.

TpeGyercst TPEICTaBUTh  OTYET, [MOKA3BIBAIONIMN  BIMSHHEC  JBYX
aJIbTEPHATHB, B CPAaBHEHHHM C HMEIOIIMMCS OIO/KETOM U IOCOBETOBATh
PYKOBOJICTBY KaKO# M3 TPEeX BO3MOXKHBIX IJIAHOB JOJDKEH OBITH 0100peH,
T.C. UMCIOIINICS TUTaH Wi 1utad B (i), wiu miad B (ii).

HeszaBucumMoe mcciaeqoBaHie phiHKa MOKasbiBaeT, 4ro uctparus $15,000
Ha CIICIMAJIBHYIO PEKIIAMHYIO KaMIIaHWIO, KOMITAHHS CMOXET padoTarh C
TIOJIHOM MOIIHOCTBIO U YAep:KaTh LieHy Ha ypoBHe $32 3a enuHuiy.

TpeOyercs:

PEKOMEHIOBAaTh PYKOBOJCTBY JOJDKHO JIM 3TO TPEIJIOKCHUE OBITH
on100peHo; u
BBICKA3aTh UMCIOIIHECS Y BaC OTOBOPKH.

7. PELHEHUE 3AJAHUSA DK3AMEHALIMOHHOTI'O TUITA

(a)

(i)
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(i)

(iii)

(b) Bapuanr (|

g LeT 07 (Y21 1.07 6 (R
[IepemeHHBIE 3aTpaThI:

OCHOBHBIE MATEPHAIIBL .....vevernreeeeresieesresnesse s sressessesnesnes

OCHOBHASI 3APIIIATA. ....c.eeeuveeeereseeere e seesre e sre s e e

HaKIaIHBIE PACKOMBI...ccuveeeeeeeeeieesieeeie e

AIMUHHCTpPAaTUBHBIE U KOMMEPUYECKHE
VITOTO TIEPEMEHHBIX .....veuviiierisiee s sre s s sessesnessessnesanesnesanesresanenns
MAPIKAHATBHBIM JIOXOJL +.uveesseesureenseesseesnssssesssessssesssessseesssssnsessss sosesssesssesssesnsesssessssssnsesnns
[TocTosiHHBIE pacXobl:

HaKIaIHBIE PACKOMBI...ccuveereereeeieesieesreesiee e sre e snee e

AJIMAHHUCTPATUBHBIE U KOMMEPUECKHUE ....vvrvenrerrernresneennns
VITOTO TIOCTOSTHHBIX ..vuuveeuseeseesueesseesseesssessessseesseesssessseessessnsesse sasesssesssessnsssnsesssessssesnsennns

B8 065 2 8 11002 (@) S
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Bapwuasr (Il

g TNy 072004 (.
[TepemeHHbI€ 3aTpaThl:

OCHOBHBIE MATEPHATIBL ..evveeueesureeseesseessessseesseessessseessnssnnes

OCHOBHAS BAPTIITAT A .cevveeneeesneesnreesseesseessessseessnesnsesssesssnssnnes

HAaKIaIHBIE PACKOMBI...ceuveeveereeeieesiee s esseesiee e e

AIIMUHHCTPAaTUBHBIE U KOMMEPUYECKHE
ITOTO TIEPEMEHHBIX .....vveruteeseesieessseesseesunessseesseesseesssessseesseesssesne saeesssessseesssesnsessseesssesnsennns
MAPIKUHATIBHBIH JIOXOJL +.uveeuseesseesssessueesssessseesseesssesssessseessssnsessss ssesssesssesssesnsesssessssssnsesnns
[TocTostHHBIE pacXOIbI:

HaKIaIHBIE PACKOMBI...ccuveereerreeieesieeseeesieesiee s e e sne s

AJIMAHHUCTPATUBHBIE U KOMMEPUECKHUE ....vvervirnrerrernreseeennns
JITOTO TTOCTOSTHHBIX .vveevuveeesueeesueeessseessssesassseesssessssseesssesesssesssseses eeesssessssssesssessssssssnsessnssees

UHCTAS TIPHOBIIID ....veuveaeesesesessesessessessessessensessessessessesesesnenesns sessesssssssessssnsssensesenenes

OTBeT:

(¢ ()

J LT 07 (Y21 1076 (R
S 0T (52 02 03 (S T 0 2 0 = (TP
MAPIKAHATBHBIH JIOXOJL +.uveeuseerueeesseesseesnsessesssessssesssesssessssssnsessss sosesssesssesssesnsesssesssesnsesnns
[TocTosiHHBIE pacXobl:

HaKIaIHBIE PACKOMBI...ceuveeveerreeieesieesieesiee e sre e ne s

AJIMUHUCTPATHUBHBIE U KOMMEPUECKHE ...veenvveueeesreesseessessss sreessessseesssssnsesssesssessnsesnns

B8 0765 2 8 11002 (@) 5 s P

OTBerT:
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IMpumep 1
Oobvem, eo. 3ampamut, $
IMAKCHMYM ...ooiviiiiiniieiesiee e siee e sse e s e 1100 I 2,300
1AV 0703170 Y SRR 400 ... 1,050
| o21c) 1700 - SRS 500 .. 1,250

ITepemennsle 3arparsl = $1,250 / 500 = $2.50 3a ex.
[Mocrosiuusie 3arparsl = $1,050 — (400 x $2.50) = $50
®opmyna: y = $50 + $2.5 x

Ipumep 2

(@

(b)

(©)

CKOJIbKO eIUHUI] TMPOAYKIIMH HYXHO TpPOIarh, 4YTOOBI JOCTHYb TOUKH
0€3yOBITOYHOCTH ?

Oobem = CMJ1 / (I —ITep3) = (500 + 0) / (3—1) = 250 ex.

Ecnmu ctoumocTs apen bl Bo3pacteT Ha 10% u npeanpusTie 3aXo4eT UMETh
roxoByto puobLTs $200, Kakoit moTpedyeTcs TOA0BOM BBIXOI IMPOAYKIIHH ?
IToct3 + 11 500+50+200

O0peM = M—ll = T =375e¢n.

[TpeamnoaoKuM, 9T0 MAaKCUMAalIbHO BO3MOXKHBIHN BBITYyCK 250 U3eHii B TOI.
Kakast momkHa OBITH [I€HA pean3aiii, 9To0bl JOCTHYh TOM0BOM MPHOBLIH
$200 (penra yxxe Bo3pocia)?

CMJI = Oobem X (Llena — Iep3)

550 + 200 = 250 X (Ilena — 1)
750 = 250 x Ilena — 250
1000 = 250 x Ilena

Ilena =4

IIposepka:
Peamu3atiuist (250 X 4) ....ccoveerrieenreenreeree e 1,000
[Mepemennbie 3aTpathl (250 X 1) ...oocvvrereririreeereeeene, 250
\Y ET0c0705 E:0 0 550517891 (0): (0 )1 (PR 750
TTOCTOSTHHBIC BATPATBL.....ceuveeeeverieesieseesseseesseeeesseensenes 550
TIPHOBIITD ... 200
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OTBET HA 3AJJAHUE 3K3AMEHALIMOHHOTI'O TUIIA
(@) ()

Touka 6e3yOBITOYHOCTH B JAeHEKHOM BhIpaskenuu (TH)=

= PeanmsanusiXITocrosinubie 3arparsl +(Peanu3zatus — [lepeMeHHbIe 3aTpaThl) =
= 288 x (42+36) + (288 — (54+72+18+27)) = $192,000
Touka 6e3yorpiTounocTH B eaunuiiax = TBJI / Llena = 192,000 / 32 = 6,000 ex.

(ii) I'paduk NpuOLLIM M 00beMAa

78,000 /

.,

384,000

Touka

0e3yOBITOYHOCTH
192,000

78,000

(i) IIpemnomaraemasi mpuOBLIL MPU KMCIIOJIH30BAHUH TOJTHOW MOIIHOCTH (T.C.

9,000 ex. + 0.75 x $32 = $384,000) Oymer, kak BHAHO W3 TpaduKa,

$78,000.
(b) Bapuasnr (i)

Peammzarust (9,000 + 0.75 % 0.9 = 10,800 e1. X $28) ....cecvvvener vevererererireeerereresieees 302,400
[IepeMeHHBIE 3aTpaThI:

OcH. marepuaist (54 + 9 = $6 na ex. x 10,800)............. 64,800

OcH. 3apruara (72 + 9 = $8 na ex. x 10,800)..........c....... 86,400

Haxknagasre pacx. (18 +9 = $2 na ex. x 10,800) ........... 21,600

Anm. u kommepd. (27 + 9 = $3 na ex. x 10,800)............. 32,400.......ccceereernne 205,200
MaPIKITHATTBHBIH JTOXOJ «..vvveeuveseessesseessessesssesseessesseessesssessesssesses sessesssessesssessessssssesssssses 97,200
[TocTosiHHBIE pacXobl:

HaKITaTHBIE PACKOIIBI...cveeueereeeneesieeiesieeee e ee e 42,000

AJIMUHUCTPATUBHBIE U KOMMEPUECKHUE ...coeveeeneeneeneraeenees 36,000.......cccererrrreenen 78,000
B 0765 2 8 11002 (@) SRR 19,200
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(¢)

Bapuasnr (ii

Peammzarust (9,000 + 0.75 = 12,000 ef1. X $27.20).......cceveier vererererieiereenesereseseneens 326,400
[TepemeHHbI€ 3aTpaThl:

Ocnosubie Marepuaisl ($6 x 12,000) .........cccevverreereenenen 72,000

OcnosHnas 3apruiara ($8 x 12,000)........cccceeeevererreerernnes 96,000

Haxnagasre pacxoas! ($2 x 12,000)......c.ccccevvverevvreerenenenn. 24,000

Anm. u kommepueckre ($3 X 12,000) .....cccovvverevrerrenennn. 36,000.......ccccervrrrrernnne 228,000
MaAPIKITHATBHBIH JTOXOJ «.vvevveeueessesssessesssessesssessesssessesssessesssesssesses sessesssessessssssessssssesssssses 98,400
[TocTostHHBIE pacXOIbI:

HaKITaTHBIC PACKOIIBI...cveeuvereerneereeriesieeiesies e s sseeee e 42,000

Anm. u kommepueckue (36,000 + 5,000)........cccccvrvenneen. 41,000......cccccciirirerennn 83,000
UHCTAS TIPHOBIITD ..vevverveeueessesseessessessesssesseesesseessesseessessssssesssssss seessesssessesssessesssessesnsens 15,400

OTBerT: PyKOBOIICTBO JOJIZKHO OCTaBUTDb HCpBOHaanBHBIﬁ BApHUAHT,
paborass mpu /5% 3arpyske, Tak Kak 3TO JaeT HaUOOJBIIYIO
IPUOBLITE.

(i)
Peamuzanst (12,000 X $32) ...coovcreiieeeiieeiee e aeas cerere e nnns 384,000
TT@PEMEHHBIC BATPATBI -...vvuverrersersersersensersessessessensessensessensensensenses seseeseesessensessensesssnenses 228,000
MaAPIKITHATTBHBIH JTOXOJ «..veuveeuserseassesseessessesssessssssesssssesssessesssssses sessesssessesssesssssessesssens 156,000
[TocTosiHHBIE pacXobl:

HaKITaTHBIE PACKOIIBI...cuveeueereerieesieeiesieeee e e snee e 42,000

Anm. u kommepaeckue (36,000 + 15,000)..........ccceeneee 51,000......ccoeererrieenn 93,000
UHCTAS TIPHOBIIID +...vuveavesesesesessessessessesessessenesseseesasesesensenns sesessesesssesssesessneens 63,000

910 MPCIIOKCHUC TacT HaI/I6OJ'IBIIIyIO HpI/I6BIJ'IB N3 BCCX BBIINIC PACCYUTAHHBIX H
JOJIDKHO OBITH BHCAPCHO.

(ii)

I'maBHass oroBopka — TOYHOCTh IPEACKA3aHMS, MOJYYEHHOTO M3 UCCIEAOBAHUI
peika. MHpopmanmst MoxeT ObITh MOJE3HOM, €CIM BEPOSITHOCTh ycrexa 3TON
KaMITaHWU MOTJIa ObITh 3apaHee MpecKa3aHa.
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